VI.

Shared Decision Making Committee Agenda
December 2017 (2" Quarter)

Budget review for the remainder of the year (as of right now):

a. Bus supervisors- we will continue paying bus supervisors to ensure student safety

b. Use some donation money for teachers- we have received a generous number of
donations to help teachers prepare classrooms and provide all needed resources. We
would like to have PLC groups discuss what other resources would be helpful so that
supplies can be pooled if they so choose as well as time to discuss ideas that might
influence instruction.

c. Recap on what we chose to prioritize in the budget- we have begun making the
purchases discussed including extra duty pay allocated for Saturday tutorials to begin in
January as well as Spring Break tutorials.

Catch up plan-

a. Reading K-2- Mary Trevino will begin interventions with students based on HFWE results

b. Reading 3-5- Sandles and Penders have been meeting with students; 3™ grade students
are receiving extra literacy support with mini lessons and embedded practice

c. Math 3-5- iEducate has provided us with tutors for both 5™ grade math teachers. This
has allowed us to increase the time that Simpkins is available to work with 3 and 4t
grade

d. Writing- Garmon has begun working with students, focusing mainly on composition
basics

Holiday Parties- parties will be from 2:15 to 3:00 on December 21, 2017. Parties might need

to be adjusted as far as what we ask and do.

Bring parents- we will have a day in January that we will have three buses take parents from

Rampart to our campus to have the opportunity to eat lunch with their children and see

their students and the campus.

Testing- DLA and mock STAAR will both be run like STAAR. There will be extra adjustments

required due to the new campus.

New dismissal time- Next semester we will revert back to our original dismissal time. We will

need to work with parents about picking up their children at an earlier time as well as

teachers about adjusting schedules. Dismissal procedures will begin at 3pm so that all

students can be out of the cafeteria and loaded onto buses by 3:20.



